The perfect feedback message:
evidence and practice?
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Which of these is hardest?
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Feedback

High impact for very low cost, based on moderate evidence.
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Metacognition and self-regulation

High impact for very low cost, based on extensive evidence.

Reading comprehension strategies

High impact for very low cost, based on extensive evidence.

Homework (Secondary)

Moderate impact for very low cost, based on limited evidence.

Mastery learning

Moderate impact for very low cost, based on moderate evidence.

Collaborative learning

Moderate impact for very low cost, based on extensive evidence.
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Feedback

High impact for very low cost, based on moderate evidence.
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0/ of experiments in feedback
0 had a negative effect
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When should we give feedback?
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Worthwhile
task

> ok
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task
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What do we need before we give feedback?
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When should we give feedback?

1) When we have clear goals
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1) 6)
2) 7)
3) 8)
4) 9)
5) 10)
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3) XXX X XXX 8) X X
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» |Inwhich of these right-angled triangles is a2 + b4 = ¢?¢
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When should we give feedback?

1) When we have clear goals

2) When we have feedback in mind
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Why might feedback be undesirable?
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Feedback
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Do students
know enough Feedback
to benefit?
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Guiding improvement — a decision tree

Do students know enough to
benefit from guidance?

Is the task hard for students?

Is the task itself sim

2l
o
=-J

Are students fluent in it yet?

Does the task provide feedback?

Have students done their best?

Am | offering guidance during the lesson?

Is it a common problem (3+)?

l

How can | ensure students welcome & act upon guidance?

Ambition How do | know students have improved? ti nyu rI .CO m/feed baCk-t ree

Institute




When should we give feedback?

1) When we have clear goals

2) When we have feedback in mind

3) When students are ready to benefit
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Fase 2:
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How can we analyse and interpret results effectively?
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1) Data reduction
2) Data display
3) Conclusion drawing
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How can we analyse and interpret results effectively?

1) Data reduction and data display

2
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Improving the student...
...not the task

#7, Ambition
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Can you think of a recent time you gave feedback on:

1) How to get the task done

How to do the task better

wWw N

How to do better in similar tasks

o b

How to manage themselves

(@)

)
)
)
) What success looks like in the subject
)
) How to direct their lives

)

~

How good they are as people
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Specific Concrete This task How can | get this done?
How can | make this better?
The subject How can | do better in tasks like this?
Reflective What does it mean to be good in this subject?
Self-regulation How can | manage myself to learn better?
Who do | want to be?
General Existential Self-evaluation How good am I?
Hattie and Timperley, 2007
##, Ambition Kluger and DeNisi, 1996
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This task

> Correct Question 2, dividing before adding. .

The subject

> Redraft this paragraph: historians always give evidence:

Self-regulation

Self-evaluation
> Rewrite your method section to describe more fully:
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1) Data reduction and data display

How can we analyse and interpret results effectively?

2) Identify (and link) immediate and lasting changes
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How can we ensure students get the message?
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Adding additional explanation of feedback points makes:

A) Students more likely to respond
B) Students less likely to respond
C) No difference

Nelson and Schunn, 2008



Feedback is often:
> |llegible
> [ncomprehensible

> Jargony

Students like quantity but it’s overwhelming

Jonsson, 2013



How can we ensure students get the message?

1) Be succinct

59



Good answers to questions 1-6; you ve struggled a bit with Question 7 and I
want you to reconsider the way you ve approached it: look back at the key
points from last lesson and discuss with me how you [l do it differently next
time.
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I’'m giving you these
comments

because | have high
expectations

and | know you can
reach them.

Yeager et al., 2014






How can we ensure students get the message?

1) Be succinct

2) Show high expectations + belief

65



Good answers to questions 1-6; review Question 7.



Good answers to questions 1-6; I Rnow you can get Question 7 right — fix it
now.
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How can we ensure students benefit?
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i1

Information about the gap between actual
and reference [desired] levels is considered

as feedback only when it is used to alter the
gap.

Sadler, 1989
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How can we ensure students benefit?

1) Give them a task (and time)

2) Or a reminder
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Good answers to questions 1-6; Question 7 is not correct.
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Good answers to questions 1-6; correct Question 7 for homeworR,

#7, Ambition

/ Institute

\



Good answers to questions 1-6; note what you will do differently for questions
[ike Question 7 next time.
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J Name

J Title

] Date

) Capital letters

J Punctuation
...
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Once upon a time...

#7, Ambition

/ Institute

”’



#7, Ambition

/ Institute

\



ion

Amb

% Institute



Good answers to questions 1-6; Question 7 is not correct.
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“Use the checRlist to identify the question you have got wrong."
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| wrote my student this feedback:

Reteach or delay feedback

Good effort but some incorrect answers to Link immediate and lasting
questions 1 -4. change

You have misunderstood the key idea and need  Be succinct

Lo review your notes. Show high expectations and
Please be more careful in future. belief

Give an improvement task

Rewrite it to make it better. Give a model, a checklist or
verbal feedback
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Change or die?

#, Ambition
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Change or die?

L 000000000
v vy vyvyyydy.
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Pick one small
change...

Which makes your
life better...

With social
support...

To form a habit



What will you do differently?
When will you do it?

Who will you commit to?
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harry.fletcher-wood@teachfirst.org.uk
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